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AGENDA .. 1
CALL TO ORDER/INTRODUCTIONS

CHANGES TO THE AGENDA

PUBLIC COMMENT - For items not listed on the agenda
Comments by Chair and Director

Approve September 28, 2011 Meeting MiNUtES ............cevvevvevenneee. 2-5

Consent Items
C.1 Youth Services Financial Status and Participant Information
Report 1st Quarter of PY 2011-12.........cviiiiiieeeiieeeeiicieee e 6-7

Discussion or Review Action ltems

D.1 Discuss WIB Strategic Planning: Youth Council Action

IS e 8-9
D.2 Discuss Summer Youth Employment

Program REPOIT.........ooiiieii e 10-13
Information Items
[.L1  Labor Market INnformation ..........cccoeeeeeiieeiiiiiiiee e 14
[.2  WIA Youth Services Provider Updates............cccevvvvevvvvciineeenene, 15

Announcements/Information Sharing

Next Meeting: Wednesday, April 25, 2012 @ 3:00 PM

Watsonville Career Center
18 W. Beach Street, Watsonville

The County of Santa Cruz does not discriminate on the basis of disability, and
no person shall, by reason of a disability, be denied the benefit of the services,
programs, or activities. This meeting is located in an accessible facility. If you
are a person with a disability and require special assistance in order to
participate in the meeting, please contact the WIB at (831) 454-4873 (TDD
Number 454-2123) at least 72 hours in advance of the meeting in order to make
arrangements. Persons with disabilities may request a copy of the agenda in an
alternative format. As a courtesy to those affected, please attend the meeting
smoke and scent free.

“Building a Comprehensive, Coordinated Youth Workforce Development
System that Prepares Youth for Successful Futures”


http://www.santacruzwib.com/
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Members in Attendance:

John T. Collins 1l Carol Siegel
Sarai Zayas Rock Pfotenhauer
Christine Johnson-Lyons Bill McCabe

Brenda Herrmann

Members not in Attendance:
Hipolito Gutierrez Bryan Wall
Scott MacDonald Christina Cuevas

Staff in Attendance:
Teresita Hinojosa

Guests:
Denise O’Laughlin, WIB Member

SUBJECT: Public Comment
DISCUSSION: None

SUBJECT: Welcome

DISCUSSION: Youth Council Chair John Collins I, welcomed the
Council members, guests and called the meeting to order. A
quorum was established at 3:13 PM.

CHAIR AND DIRECTOR’S REPORT: The Youth Council Chair
reported on attendance at a California Workforce Association
(CWA) meeting and discussed his participation in the workshop
that McKinsey and Company presented on economics and the
labor market relationship. The Chair recommended that members
visit the site to explore the report.
e Staff reminded members of the change in location for the
December 14 meeting which will be held in Aptos at the
Community Foundation of Santa Cruz County, and
reported on the change in workload due to a staff member
being out on leave.
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SUBJECT: Approval of April 27, 2011 Minutes

DISCUSSION: The Chair opened the floor for any corrections/additions to the meeting
minutes.

ACTION: Approve April 27, 2011 Minutes

STATUS: Motion to Approve: Carol Siegel
Motion Seconded: Chris Johnson-Lyons
Abstentions: None
Committee Action: All voted in favor; motion passed.

Consent Items

SUBJECT: C.1 Youth Services Financial Status and Participation Information Report
4th Quarter of PY 2010-11

ACTION: Approve Consent Agenda Iltem C.1

STATUS: Motion to Approve: Carol Siegel
Motion Seconded: Brenda Herrmann
Abstentions: None
Committee Action: All voted in favor; motion passed.

SUBJECT: C.2 Annual Report on Youth Services for PY 2010-11 Santa Cruz County
Office of Education

ACTION: Approve Consent Agenda Item C.2

STATUS: Motion to Approve: Carol Siegel
Motion Seconded: Brenda Herrmann
Abstentions: Sarai Zayas and Chris Johnson-Lyons
Committee Action: All voted in favor minus noted abstentions; motion passed.

Discussion or Review Action Items
SUBJECT: D.1 WIB Strategic Planning for Youth Council Action Items

RECOMMENDATIONS: Review progress on the Youth Council’s Actions to date as
they relate to the strategic plan and determine how many business members, in what
sectors, and by what date to add to the Youth Council.

DISCUSSION: Denise O’Laughlin, Director of Human Resources for Chaminade Resort &
Spa, and newly appointed WIB Board member agreed to be on the Youth Council as the
Hospitality representative. It was recommended that Shareen Bell, the new Executive
Director of Your Future is Our Business, be asked to join the Youth Council.
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Members were asked to recruit from the specific sectors:

e Hospitality- Denise volunteered to contact Seascape and Dream Inn

e Food Service- Carol volunteered to contact Whitings Foods at the Boardwalk

e Health Care- Denise volunteered to contact Dr. Nannette Mickiewicz, Dominican
Hospital President

e Retail- John suggested that Goodwill has a retail business and should be considered
in this category

e Agriculture-Brenda suggested Organic and Horticulture should also be included and
volunteered to make contacts.

ACTION: Approve proposed 2011-12 Youth Council activities to meet WIB Strategic
Plan goals. Updated recommendations for 2011-12 Youth Council
Activities:
Goal 4.1 Add 2 — 3 new business members targeting the following specific
sectors on the Youth Council in PY 2011-12:

o Hospitality

) Food Service
) Health Care
) Retail

o Agriculture

STATUS: Motion to Approve: Chris Johnson-Lyons
Motion Seconded: Bill McCabe
Abstentions: None
Committee Action: All voted in favor; motion passed.

SUBJECT: D.2 Summer Youth Employment Program Report

RECOMMENDATIONS: Review of 2011 Summer Youth Employment Program Pilot
(SYEP) and review of 2012 SYEP planning progress and take necessary actions as
needed.

DISCUSSION: Carol Siegel, SYEP Workgroup Chair, reported on planning for fundraising
and that the Boardwalk is a business champion for this effort. John Collins recommended that
businesses pay for bus passes. Chris Johnson-Lyons mentioned that the JOBS Act, if
enacted, would provide solid infrastructure for 200% of federal poverty level for 18-24 year
old youth and potential summer and year round programs. Rock Pfotenhauer suggested that
“work based learning” orientation be part of instruction in order to build system capacity for
year round job opportunities for youth, and also mentioned that the Career Technical
Education and S4C (Santa Cruz County College Commitment) are subsets of these systems
to build capacity.

ACTION: Accepted staff report and comments from members; no action was taken.
STATUS: Motion to Approve:
Motion Seconded:

Abstentions:
Committee Action: None
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Information Items
SUBJECT: 1.1 Labor Market Information

DISCUSSION: The Employment Development Department (EDD) Labor Market Information
(LMI) report on “Recent Job Ads for Santa Cruz Watsonville MSA” for August 2011 was
provided at the meeting, but was found to be an inaccurate report. However it did give insight
into what jobs are being filled to a limited extent. Cabrillo was able to obtain a one year
license for Burning Glass, a labor market information tool, and it was announced that a
webinar training for Burning Glass would be held on October 3 from 11 am — 1 pm.

ATTACHMENTS: None.

Announcements/Information Sharing

e Brenda Herrmann announced a job opportunity with AmeriCorps/Cal Energy Service
Corp for six months including a stipend. This opportunity is a result of the Department
of Energy program for weatherization until March 2012 in collaboration with Central
Coast Energy Services.

Meeting adjourned at: 4:30 pm.

Next Meeting: December 14, 2011 @ 3:00 PM
Community Foundation of Santa Cruz County
7807 Soquel Drive
Aptos, CA 95003
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CONSENT ITEM C.1

TO: Workforce Investment Board DATE: December 14, 2011
Youth Council

FROM: David Lundberg, Director g For Information

|:| For Action

SUBJECT: Financial Status and WIA Youth Participant Report

RECOMMENDATION: Program Year 1st Quarter (PY) 2011-12 Financial Status
September 30, 2011 Report and Participant Information Report

DISCUSSION: The WIA Financial Status Report for Youth Services, provided through
the Santa Cruz County Office of Education (COE) Suefios program for the 1% Quarter
(July 1 through September 30, 2011) of PY 2011-2012, is presented in the following
chart which reflects the expenditure status. Carry-in funds were budgeted in the same
categories of service to maintain staffing levels and provide training to WIA participants.
The budget and expenditures are summarized below.

Period Ending 9/30/2011

WIA FORMULA Grants Formula TOTAL
Youth
BUDGET
Carry-In from FY 10/11 72,397 72,397
FY 11/12 Allocation 989,120 989,120
Total Budget 1,061,517 1,061,517
EXPENDITURE
YTD Expend as of 9/30/11 52,680 52,680
Balance 1,008,837 1,008,837
Percent Expend 5.0% 5.0%

YOUTH PROGRAMS: Program Year (PY) 2011-12 fiscal performance reflects COE
Suefos program service delivery. The first quarter claim was in the amount of
$126,460.48 reflecting a total of 14.7% expended in the Youth Services budget as of
9/30/11. At the time this fiscal report was provided, the claim had not been submitted.
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YOUTH - Suefios Program for Watsonville/Freedom area youth: The chart below
shows the Formula WIA Youth 1 Quarter Performance utilizing the performance goals

of PY 2010-11.

Formula WIA Performance as of 9/30/11

PY 11-12 1st Quarter Local Goal
Measure Santa Cruz | Performance | Success | Attained
LWIA Goals Level Level ?

Entered Education or 65% 40% 62% NO
Employment Rate
Attained Degree or 61% 100% 164% YES
Certificate
Literacy & Numeracy Gain 40% 27.27% 68% YES

ATTACHMENTS: None.
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DISCUSSION AND ACTION ITEM D.1

TO: Workforce Investment Board DATE: December 14, 2011
Youth Council

FROM: David Lundberg, Director |:| For Information

g For Action

SUBJECT: WIB Strategic Plan: 2011-12 Youth Council Action Items

RECOMMENDATION:
* Forward new Youth Council Member recommended appointments to the

Executive Committee for its 1/25/12 Meeting;
* Review progress on the Youth Council’s Actions to date as they relate to the
strategic plan;
* Discuss Council Individual Member’s outreach for additional members; and
* Forward progress to the Executive Committee for its 1/25/12 Meeting.

DISCUSSION: As you know, the Workforce Investment Board adopted specific actions for
each Committee, including your Council, to accomplish in 2011-12 in order to make progress
on the goals in the WIB’s 2011-14 Strategic Plan. The activities for your Council were
recommended by your Council and follow. Progress on the items is included below.

Goal 3: Develop strategic relationships with educators, employers and community partners to:
e Increase the skill levels of youth and adult job seekers and
e Create opportunities for employment, career mobility and self-sufficiency.

3.1 Action: Youth: Provide services that are relevant to the labor market
a. 1In 2011-12: Align, add or enhance one strategy per year

Youth Work Experience-related actions:
* Pilot Summer Youth Employment program funded by local entities for 2011 and Plan

for 2012
Benchmark Progress to Date Status
o Develop specific Plan for 2011 | e 2011 SYEP completed e Planning
SYEP Completed
e Implement 2011 SYEP e Completed e Ended 8/31/11
e Begin planning for 2012 SYEP | e 2012 SYEP Plan developed e Underway

Goal 4: Increase Board (WIB) Effectiveness

4.1 Action: Examine Board and Committee Structure to ensure Board is as effective as
possible
a. In 2011-12: Assess current structure; reorganize as needed

Youth Council-related Actions:
* Revitalize the Youth Council/add more business membership
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Benchmark

Progress to Date

Status

Add 2 - 3 new
business members in
the following sectors
to the YC in 2011-12:
Hospitality

Food Service
Health Care
Retail

Agriculture

Place Business Member Recruitment Item on

the September 28, 2011 YC Meeting Agenda

Develop and Implement Recruitment Plan at

September 28, 2011 YC meeting

Determined number and sectors from which to

recruit Business members by working with YC

Chair and V-C at 9/28/11 YC meeting

Recruit three (3) new YC members:

0 Two (2) of three (3) new members
recruited by 12/14/11 YC meeting

0 Recruit third new YC member by 4/25/12
YC meeting

12/14/2011 YC meeting: Recommend new

YC members to Exec Com and WIB

1/25/2012: Exec Com meeting YC

recommendations

2/22/2012: final appointments of new YC

members by the WIB

Completed

2 new business

members recruited and

approved by 11/2/11 in:

0 General business
sector (works with a
variety of businesses,
introducing youth to
different career paths);
and

O Hospitality.

Today’s Actions:

Your Council, at its last meeting, volunteered to do additional outreach to recruit new
business members to the Youth Council. Your Council will want to discuss the results of that

outreach as follows:

e Hospitality - Denise volunteered to contact Seascape and Dream Inn
e Food Service - Carol volunteered to contact Whitings Foods at the Boardwalk
e Health Care - Denise volunteered to contact Dr. Nannette Mickiewicz, Dominican

Hospital President

e Retail - John suggested that Goodwill has a retail business and should be considered

in this category

e Agriculture - Brenda suggested Organic and Horticulture should also be included and
volunteered to make contacts.

Background:

The WIB adopted the 2011-14 Strategic Plan at its February 23, 2011 meeting with the

following four goals:

2011-2014 Strategic Goals for Workforce Santa Cruz County
Goal 1: Increase effectiveness of local and regional workforce development system
to better meet job seekers, business and community needs
Goal 2: Align workforce development strategies to support local economic
development
Goal 3: Develop strategic relationships with educators, employers and community

partners to:

e Increase the skill levels of youth and adult job seekers and
e Create opportunities for employment, career mobility and self-
sufficiency
Goal 4: Increase Board (WIB) Effectiveness

ATTACHMENTS: None
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DISCUSSION AND ACTION ITEM D.2

TO: Workforce Investment Board DATE: December 14, 2011
Youth Council

FROM: David Lundberg, Director |:| For Information

|Z| For Action

SUBJECT: 2012 Summer Youth Employment Program Updates

RECOMMENDATION:
e Review progress on 2012 Summer Youth Employment Program (SYEP)
Planning and take action as needed.

DISCUSSION: 2012 SYEP Planning: The workgroup has developed a marketing plan and
fundraising strategies for a program that can be continuously funded by local resources. The
current business champions for SYEP are Ron Slack for Good Times and Carol Siegel for the
Santa Cruz Seaside Company. The Youth Council continues to be grateful for their
participation, passion, and generosity in providing leadership for the development of a
community-based and locally-funded program.

The SYEP Workgroup has been hard at work to raise the $300,000 that will be needed to fund
100 youth for the summer of 2012. The following are some of the steps being taken:

e Through the annual Good Times Community Fund for local community programs in
partnership with the Community Foundation of Santa Cruz County, Ron Slack has
included the Summer Youth Employment Program to help make a difference.
Contributions will be matched dollar to dollar by funds provided by the David and Lucille
Packard Foundation. Contributions will be accepted through January 13, 2012.

e A power point presentation has been developed for two types of audiences (civic
organizations and businesses), and Ron Slack and Carol Siegel amongst others, are
taking this show on the road to ask for donations and participation by hiring a youth. Both
civic organization and businesses are being approached, and a business list continues to
be developed. If you have any suggestions on businesses to contact the Workgroup
would appreciate your asking the business directly or letting JoOAnn Allen know the name
and contact of the business.

e Obtained a fundraising event coordinator, Sarah Ferguson, through a contract with the
Santa Cruz County Office of Education. She will be coordinating “The Arts 4 Summer
Work” showcase of youth talent scheduled for May 19, 2012 at the Crocker Center at
Cabrillo College. The youth talent show will include high school and college students.
Auditions and rehearsals are planned in advance of this event at Cabrillo College. The
event will include a VIP reception, a silent auction, possible raffle, and gifts for youth
talent winners. There are six genres: dance, music solos, bands, theatrical
performances, stand-up comedy, and Glee. Tandy Beal is being asked to be a host for
the evening but is not yet confirmed.
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e Obtained volunteer services of David Fowler, a marketing consultant through Ron Slack.
David is working with Sarah developing a marketing plan, timelines, and materials for the
event. Also, working with COE County Arts Coordinator for Arts in School program. A
flyer has been developed for high school and college administrators and teachers. A flyer
will be developed specifically to go out to youth.

e Marketing plan includes television, radio, print campaign, and support ads. Some of
these will be bilingual in Spanish, especially for recruitment of youth talent.

¢ A new name has been developed for the website that is under development: summer
WORK4youth.org. Ron Slack was able to get Cruzio to donate the website access for
free.

e Local celebrities such as James Durbin or Chris Renee are being asked to participate. If
you have any connections with these folks please let Ron Slack know.

e COE Suefios staff is working with program youth, foster youth, alternative education, and
Regional Occupational Programs (ROP) to develop a 90 second marketing video that will
be displayed at local theaters, possibly placed on community TV station, and posted on
the website.

e Volunteers are needed to serve on the various Workgroup committees such as the silent
auction, ticketing, donations (food, wine or champagne, chocolates, money), prizes
(some ideas such as Chardonnay boat trip for winner and friends, AT&T tickets for
games with friends, O’Neill Odyssey educational boat trip with friends, etc), raffle (prizes
may include student and teacher art work donations), and to help out the evening of the
event.

e Youth Resources Bank (YRB) has established a new account called YRB6, and has a
5% charge to offset CPA costs for general accounting purposes. All YRB members are
volunteers and there is no staff in this nonprofit organization.

NEXT STEPS AND ACTION:
e WIB Board and Youth Council members are being encouraged to participate, volunteer,
donate, inform other businesses in the community, and commit to hiring a youth.
e Assist in the development of donor base by asking donors on a one-to-one ask, or by
providing names of potential business and contact.

ATTACHMENTS:
e Good Times Summer Youth Employment Program

e Good Times Keep Our Community Strong (materials will be brought to meeting)
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D.2 Attachment 1

Summer Youth Employment Program
Rare opportunities foster growth and life skills
Back in 2009, when MaryAnn Moya was 22 years old, the world was her oyster.

Unfortunately for her and many other people her age, she was entering the workforce at
the worst possible time—during the peak of the recession.

But with the economic B ,‘_’:‘1
downturn, came a glimmer of

hope: the American “i e
Recovery and Reinvestment . 1
Act. The stimulus plan N -
allotted $1.3 million to the : = lll'* &
Summer Youth Employment

Program (SYEP), a division % IHFW}; %‘q

of the Santa Cruz County ﬁ _)

Office of Education (CoE)
designed to provide young ’
people ages 14 to 24 from p
low-income households with 3
career training and life skills,
at job sites around town.

During the first summer of the program, Moya learned about working for an insurance
company and how to handle payroll. “It was wonderful to learn new and different stuff,”
she says. “It's a great opportunity.”

Today, Moya is a full-time employee at the CoE, where she works in the Student
Support Services department, and is a member of the School Attendance Review
Board—a job opportunity that came about following the completion of her time with the
SYEP.

“Once the hours were over, | wanted to volunteer [with the program],” she explains. “But
the people here said, ‘you're doing a great job, why don’t you keep working here?”

A poster child for the program and what its participants can achieve with hard work,
Moya is an inspiration to many young people currently in the SYEP, which is now
working hard to stay afloat despite a lack of stimulus funds.

“When we received funding through ARRA, we hit the ground running,” says JoAnn
Allen, manager at the CoE. “The first year, we had 360 youth participants, and over two
summers we've had a total of about 900. But that was when it was fully funded with
government dollars—when ARRA went away, jobs went away.”

This past summer was the first time that the SYEP ran without the help of government
dollars, and, as a result, could support only 70 participants, with many staff members
volunteering their time. “I had to turn away a lot of families and youth,” says Allen. “A lot
of youth who need this support are not eligible, but the need is still there.”
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D.2 Attachment 1

Allen believes that interest in the program is so high because of the life lessons learned
during each participant’s 120 hours of summer employment.

“For me, it wasn'’t just about giving them a job—it’s not just money in hand—it’'s about
dreams,” explains Allen. “My husband and | came from humble beginnings, so we know
that for many of these kids the money is not used to simply buy things, but to help their
families. [The program] is a reason to be reengaged in school—now they know they
need a degree.”

Creating good relationships with work sites around town is key to the success of the
program, which has enabled participants to receive hands-on work experience in the
fields of medicine, law enforcement, hospitality, real estate, journalism, construction,
and more, based on their interests.

For 18-year-old Jesus Aguilera, a program participant since the beginning of June, the
SYEP has afforded him the opportunity to learn about camerawork, scripting,
interviewing, and creating vignettes at Community Television of Santa Cruz County.

“It's been really great—I've got to learn many new things, like how to edit and record
videos professionally,” says Aguilera. “We’ve done three interviews so far: one with Joe
Ferrara who owns a comic-book shop, one with a professor at UCSC, and one with a
boxer in Watsonville.”

Aguilera believes video editing will just be a fun hobby—he’s thinking about a career in
criminology—»but he recommends the SYEP to all young people who could use some
guidance. “It's a good experience,” he says.

Though local businesses and the Youth Resource Bank—a local nonprofit that
financially supports youth in need and manages the SYEP’s funds—have helped keep
the program running without government aid, the qualifications for program participants
have greatly reduced the size of the eligible applicant pool.

Today, participants must be age 14 to 24, meet the 200 percent poverty requirement,
and have the right to work in Santa Cruz County. The cost of sponsoring one youth to
participate in the program is $3,000, which covers subsidies, clothing, bus passes, a job
readiness workshop, and whatever else their job training requires. For $100, one youth
can get bus passes for a month. $500 provides clothing and equipment for one
participant.

“This is subsidized work with meaning,” says Allen, who encourages anyone who wants
to make a difference in the lives of at-risk youth to get involved. “It's so important to
invest in young people.” | Jenna Brogan
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INFORMATION ITEM I.1

TO: Workforce Investment Board
Youth Council

FROM: David Lundberg, Director

SUBJECT:

DATE: December 14, 2011

|:| For Action
IZI For Information

Labor Market Information: Employment/Unemployment Information

This item provides a review of Santa Cruz labor market information (Updated November 2011)

The unemployment rate in the Santa Cruz County was 10.1 percent in October 2011, up from a revised
10.0 percent in September 2011, and below the year-ago estimate of 10.8 percent. This compares with an
unadjusted unemployment rate of 11.2 percent for California and 8.5 percent for the nation during the

same period.

Santa Cruz County
Data Not Adjusted for Seasonality

Industry Employment & Labor Force
March 2010 Benchmark

Oct10 | Aug 1l | Sep 11 | Oct 11l | Percent Change
Revised | Prelim Month Year
Civilian Labor Force (1) 147,400 | 151,200 | 151,300 | 151,600 0.2% 2.8%
Civilian Employment 131,500 | 135,100 | 136,200 | 136,300 0.1% 3.7%
Civilian Unemployment 16,000 | 16,100 | 15,100 | 15,400 2.0% -3.8%
Civilian Unemployment Rate 10.8% 10.7% 10.0% 10.1%
(CA Unemployment Rate) 12.1% 11.9% 11.4% 11.2%
(U.S. Unemployment Rate) 9.0% 9.1% 8.8% 8.5%
Monthly Sub Region Unemployment Data/September 2011 (Preliminary)
Region —Sub-Region Labor Force | Employment Unemployment
Number Rate
Santa Cruz County 151,600 136,300 15,400 10.1%
Amesti CDP 1,400 1,100 300 18.4%
Aptos CDP 5,900 5,600 200 3.9%
Aptos Hills Larkin Valley CDP 1,400 1,300 0 3.1%
Ben Lomond CDP 1,500 1,500 100 4.1%
Boulder Creek CDP 2,900 2,500 300 11.7%
Capitola city 6,700 6,300 400 5.7%
Corralitos CDP 1,600 1,500 0 1.4%
Day Valley CDP 2,100 1,900 100 7.1%
Felton CDP 600 600 0 0.0%
Freedom CDP 3,100 2,500 600 18.2%
Interlaken CDP 4,100 3,300 900 21.4%
Live Oak CDP 9,800 9,000 800 8.4%
Opal Cliffs CDP 4,300 3,900 400 8.4%
Rio del Mar CDP 5,800 5,500 400 6.1%
Santa Cruz city 33,000 30,200 2,800 8.4%
Scotts Valley city 6,100 5,800 300 4.9%
Soquel CDP 3,300 3,000 300 7.7%
Twin Lakes CDP 3,500 3,300 300 7.8%
Watsonville city 23,500 18,500 5,000 21.4%
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ltem 1.2

WIA Youth Provider Update

(Materials to be provided at Meeting)
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